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ABSTRACT 

Annisa Asha. EFL Teachers’ Challenges in Online Teaching at SMPN 2 Pinrang in 

the Era and Post Pandemic (Supervised by Nanning and Ahdar) 

 Teaching challenges was some obstacles that teachers face especially on 

teaching and learning process in the the global pandemic. The purpose of this 

research was to describe the teachers’ challanges of online teaching at SMPN 2 

Pinrang in the era and post pandemic.  

 This research used descriptive qualitative method and the informan was 

English teachers conducted 4 English Teachers. The data was obtained by 

observation, interview and documentation and analysis data were data reduction, 

displaying and conclusion.  

 The result found that online learning in the era and post pandemic caused a 

variety of challenges which some challenges in teaching online class faced by the 

English teachers about a problem in learning component as a system which were; the 

problem of input such as the learners problem and the teachers challenges and the 

researcher found two points of teachers challenges namely time consuming to prepare 

materials of online learning activities and difficulties in designing suitable materials 

for the students and teaching learning processes (Implementation)  faced challenges 

on the method in managing online class and addition faced students lack of 

motivation which impact to the output in evaluating and measuring the students’ 

achievementand the last faced feedback which teachers did not have enough time to 

check and evaluate the students’ assignments.  

Keyword: Teacher Challenges, Teaching English, Pandemic, Online Learning 
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CHAPTER I 

INTRODUCTION 

A. Background 

The World's Health Organization officially declared the global corona virus 

a pandemic since March 11, 2020, and it caused many problems that being felt 

by the education world. The COVID-19 pandemic had a significant impact on 

education in Indonesia, including South Sulawesi. As a result, the government 

has adopted a policy to replace traditional classroom-based teaching and learning 

with online-based learning, including English as a foreign language (EFL) 

instruction. 

The number of confirmed patients of COVID-19 has continued to increase 

so that the regional head will begin implementing Large-Scale Social 

Restrictions (PSBB) in early April and begin the new normal on June 8, 2020 

amidst the global pandemic. In this era the education sector arrangement, 

teachers both offline and online can be an option during the new normal era. 

However, the government made some regulations such as do other health 

protocols, they are wash hands, keep your distance, wear masks, avoid crowds, 

the implementation of learning using shift system.  

Therefore, teachers must work extra hard because the offline learning , that 

is always applied in the school will blend by online teaching and learning 

situations (Hybrid Or Blended Learning). The problem is the teachers conducted 

teaching online learning which is not usually applied in the school. Therefore, the 

researcher decide to focus on the challenges in online teaching faced by the 

teachers, especially English teacher. The authors believed in the importance of 
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revealing the real problems faced in online learning will increase the 

effectiveness of online classes. 

English is taught and used as a foreign language. Since Indonesia gained 

independence, the government has recognized that English is one of the most 

important international languages for communication and has recommended that 

it be taught as a required subject in secondary schools. The goals of teaching 

English is to teach students how to read textbooks, communicate with people 

from all over the world, learn from other people, and introduce them to 

Indonesian culture. 

Therefore, it is of the most importance for Indonesians to master English.
1
 

However, the teacher or students often face challenges to teach or learn English. 

In this case, of course the students need the teacher’s roles in teaching English so 

that the students are fulfilled. To give a good impact on the student’s learning 

process, the teachers should creat the classroom atmosphere interesting and make 

the students learning with fun, transfer knowledge well by giving the material 

briefly, clearly and correctly even with classess that don’t bring together students 

and teachers directly.  

Some nations have reported a shortage of qualified English teachers. 

During the teaching-learning process, students who are taught by teachers who 

do not know how to teach in a fun way will be affected, and they may become 

upset or depressed.
2
 The way to besuccessful the students become enjoy and 

                                                             

1
Nurkamto, J. (2003). Problema pengajaran bahasa Inggris di Indonesia. Jurnal Ilmiah 

Masyarakat Linguistik Indonesia 21(2), 288-307. 
2
Nunan, 2003; Salahuddin, Khan, & Rahman, 2013; Nurkamto,2003 (in Aisyah Mumary 

Songbatumis, 2017:56). 
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meet their good achievement is theteacher’s role in the teaching-learning process 

and should be able to use an interesting teaching media and the teaching skills. 

The teacher must pay attention using the appropriate teaching method and media. 

Online learning has become very familiar among teachers and students for 

many countries. Online education has also been subject to a number of 

regulations in Indonesia. MOEC Regulation No. 109/2013, also known as 

MOEC Regulation No. MOEC Regulation No. 119/2014 24/ 2012. Despite the 

fact that these regulations were issued a long time before the pandemic occurs, 

online classes have not yet been implemented in all Indonesian educational 

institutions. To prevent the spread of the covid-19 virus throughout the 

educational system, all universities and schools, particularly those located in 

high-risk areas, were required to implement distance or online learning only after 

the pandemic. Eventhought, online learning is a new culture for teachers and 

students because they must have new habits in learning.  

Teaching online then presents its own challanges for all teachers to adapt to 

these new aducational practices regardless of their readiness and capabilities, 

especially in the use of technology in teaching and learning process. Since 

teaching materials must always be improved and updated, the educator needs to 

be able to keep up with the rapid technological advancements. The use of the 

internet and social media in the teaching and learning process is essential for 

connecting with students. The teacher can use a computer, smartphone, or tablet 

to deliver material or information to the students. Because it is impossible for 

students and teachers to meet in person during the COVID-19 pandemic, the 

majority of teaching and learning activities are carried out online. 
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New challanges for both students and teachers to run online learning and 

caused many problems happened. 
3
 Due to the fact that it was not anticipated 

before, teachers and students have been astonished by the shift from in-person to 

online education. Additonal, because the change of online teaching and learning 

situation forced many teacher including English teacher to used online media 

which is rare applied in our country, Indonesia.  

Some platform will provide facilities that are publicly accessible and free 

can be used by the teacher amidst the global pandemic. According to 

information, the Ministry of Education and Culture (MOEC) has partnered with 

seven online learning platforms, including Microsoft, Google Indonesia, 

Sekolahmu, Smart Classes, and Quipper. This platforms can be accessed by the 

teachers to increase learning resources.
4
 

The problems such as there is no quota, and even some of the students don 

not have an android are still found and caused challanges in implemented the 

online learning. In apply  Teaching -Learning process on android phones, 

networks and quotas are very important because these are the learning media.  

Numerous studies have documented the ineffectiveness of online classes. Adibah 

and Rosyidi, for instance, discovered that the online classes were ineffective. 

                                                             

3
Atmojo, Nugroho.  EFL Classes Must Go Online! Teaching Activities and Challenges during 

COVID-19 Pandemic in Indonesia. Register Journal, 13(1), 49–76. 

https://doi.org/10.18326/rgt.v13i1.49-76, 2020. 
4
Kemdikbud. (2020, March 14). Cegah sebaran Covid19 di satuan pendidikan, Kemendikbud 

gandeng swasta siapkan solusi belajar daring. Retrieved March 20, 2020, from 

https://www.kemdikbud.go.id/main/blog/2020/03/cegah-sebaran-covid19-disatuan-pendidikan-

kemendikbud-gandeng-swasta-siapkan-solusi-belajar-darin. 

https://doi.org/10.18326/rgt.v13i1.49-76
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Next, 
5
 According to Yamagata-lynch, teachers and students will need to adjust 

to some changes in their teaching and learning activities, like how technology is 

used, how online materials are made, and how students' work is evaluated by 

online assessments. Similarly, 
6
Zamroni found that The online education did not 

function properly. Even in his press conference in August 2020, the Indonesian 

Minister of Education and Culture acknowledged that offline teaching and 

learning has outperformed online teaching and learning in Indonesian contexts.  

In the Post pandemic, many universities and school have adopted hybrid or 

blended medium of instruction. Blended learning is a new approach to online 

technology-based education that can be used for both support for learning and 

distance education. Despite the fact that both make use of internet-based blended 

learning technology, it still requires face-to-face and online methods of learning 

to be combined in its implementation. Blended learning aims to combine the 

benefits of both online and face-to-face instruction in order to maximize learning 

outcomes. Software and hardware are obviously required to support the 

implementation of online learning as part of blended learning in online learning. 

World Health Organization  declared COVID-19 as a pandemic, SMPN 2 

Pinrang adopted online learning to lessen the impact of the crisis on education  

and forced to switch to online instruction in order to control infection and as an 

effort to prevent covid-19.  It’s continue post pandemic, to enhance students' 

learning experiences, SMPN 2 Pinrang combining the best aspects of online 

                                                             

5
Yamagata-lynch, L. C. (2020). View of Blending online asynchronous and synchronous 

learning. The International Review of Research in Open and Distributed Learning. 15(2). 

http://www.irrodl.org/article/view/1778/2837 
6
Zamroni, A.(2020, September). Nadiem dalam tekanan. Gatra, XXVI (44), 9-13. 
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instructional methods and face to face learning. The teachers are required to 

make learning videos, flip book or others and use the suitable media and online 

learning platforms to support learning to be more effective.  

However, based on researcher’s observation at SMPN 2 Pinrang, the 

researcher found out some problems faced by the teachers, especially about the 

process of conducting online teaching amidst the global pandemic. First, the 

preparation and readiness in carrying out the online learning. Teachers need to 

prepare a lot of things for the effectiveness online learning, it is because the 

online learning is not prepared and planned before. Second, the theacher need to 

choose an appropriate application and platforms as a learning management 

system that suitable with the students’ need. The teacher should use and choose 

other platforms to collaborate in making it easier for their students’ to do 

assignment .The important thing that the researcher know that internet access and 

network connection become the primary needs to conduct an online teaching and 

learning activity. But, in the reality, internet connection and limited quota 

problems are still found, especially experience by the student.  

Therefore , From this case, in the era and post pandemic need to use online  

models, from this case examining EFL teachers’ challenges toward online 

teaching in the era and post pandemic is crucial. Based on all of the reason and 

explanation before, the researcher interest to conduct the research with the title 

“Efl Teachers’ Challenges of Online Teaching at SMPN 2 Pinrang in the Era and 

Post Pandemic”. 
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B. Research Question  

In relation to the preceding background, the following research questions 

was: What EFL teachers’ challenges in implementation of online teaching 

activities  in the era and post pandemic? 

C. Objective of the Research 

Based on the question above the researcher formulates the objective of the 

research: To decribe the teacher’s challenges of online teaching at SMPN 2 

Pinrang in the era and post pandemic. 

D. The significances of the research 

It is anticipated that the research's findings will be of use to educators, 

students, and future research, as outlined below: 

1. Teachers 

 This research beneficent for the teacher because it can give information 

toward the teacher about the challenges on online teaching in the era and 

post pandemic and the result of this study hopefully can give useful 

contribution for practice of foreign language teaching. 

2. Students 

This research may become refrences for the students to identify their 

challenged during the learning atmosphere in the era and post pandemic. 

3. Further Researchers 

This research may become contribution as a reference for future researchers 

interested in conducting research in this field. Next researcher able to 

comprehend, complete, and develop their own research in order to produce 

better results and improve education quality.  
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CHAPTER II 

REVIEW OF RELATED LITERATURE 

A. Previous Research Findings 

Some researchers have carried out research related to the teachers challenges 

on online teaching and what they found is shown in the following: 

1. The first is research is written by Atmojo and Nugroho entitled EFL Classes 

Must Go Online! Teaching Activities And Challenges during Pandemic In 

Indonesia as his thesis 2020.
1
 He scrutinized how EFL Teacher conducted online 

learning and its challanges during the pandemic. 16 EFL teacher volunteered 

participated in the study. They were requested the EFL teacher to make written 

reflection their teaching practices and some challenge that the teacher faced on 

online teaching. The findings revealed that teachers engaged in a variety of 

activities during online instruction by utilizing a variety of applications, 

platforms, or online resources, including social networking sites, applications, 

websites, and online quizzes. They also discovered that online learning is 

ineffective due to a lack of preparation and planning. The teachers still had to 

deal with a lot of problems, especially when it came to communicating with the 

parents of their students, which suggests that more research should be done on 

this topic. 

2. The second relevant study was done by Arif Nugroho, Dwi Ilmiani, Agnira 

Rekha with the titled EFL Teachers’ Challenges and Insights of Online Teaching 

                                                             

1
Atmojo, Nugroho.  EFL Classes Must Go Online! Teaching Activities and Challenges during 

COVID-19 Pandemic in Indonesia. Register Journal, 13(1), 49–76. 

https://doi.org/10.18326/rgt.v13i1.49-76, 2020. 

 

https://doi.org/10.18326/rgt.v13i1.49-76
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amidst Global Pandemic.
2
.The purpose of this research paper is to provide some 

insight into the challenges faced by university EFL teachers and online learning 

activities in the midst of a global pandemic. his study was conducted on 17 

Indonesian EFL teacher of a public university at Surakarta Central Java province 

Indonesia and the information gathered through semi-structured interviews and 

self-written reflections. The findings demonstrated that teachers' primary 

challenges included a lack of an e-learning platform, a lack of students' 

motivation and engagement, and the time-consuming preparation of online 

learning materials. Additionally, the findings demonstrated that teachers' 

valuable insights included designing online learning materials, developing a 

representative digital platform, and improving the quality of teaching methods. 

3. The third study which has relevance with this research was conducted by Cholis 

Setyawan, titled Challenges On Teaching Online English Subject In Smk Negeri 

1 Nawangan.
3
 the researcher in his study used qualitative method. The study's 

objective was to identify the teachers challenges at SMK Negeri 1 Nawangan 

face when teaching English. The study revealed that the primary issue is students' 

inability to access the internet at SMK Negeri 1 Nawangan. Teachers are also 

unable to directly assess students' abilities because students frequently respond 

slowly to online learning activities. 

                                                             

2
Arif Nugroho, Dwi Ilmiani, Agnira Rekha. EFL Teachers’ Challenges and Insights of Online 

Teaching amidst Global Pandemic, Journal Of English Language Literature And Teaching, Vol.4, 

No.3, PP 277-291. 
3
Cholis Setyawan. Challenges On Teaching Online English Subject In Smk Negeri 1 Nawangan 

(Surakarta:publication articl. 2020) 
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 The researcher explains the similarity and differentiates between the previous 

research and this research, which all the previous conducted because it has coherent 

to the researcher issue.  

 From the result of research conducted by the previous study, it can be seen 

that they found some challenge that the teacher faced on online teaching. The 

difference between the previous research and the author's research is  time of the 

research. The first, second and third previous research want to know the challenges 

during pandemic and the author’s research observed the challenges of online teaching 

and learning in the era and post pandemic. The next difference about location and the 

object of research, the object in the second  previous study was university EFL 

teachers’ challenges, the object of the third previous study was vocational high school 

teachers and the object of the authors research is junior high school teachers.  So, of 

course there must be a comparison of the difficulties experienced by the teacher.  

 Writer conducted this research for completing every weakness in previous 

research even in several issue has not similar for the concept of the research, the 

researcher delivered this research for effective result in online teaching and its 

challenges in the era and post pandemic.  

B. Some Pertinent Ideas 

1. A novel coronavirus 

Middle East Respiratory Syndrome (MERS-CoV) and Severe Acute 

Respiratory Syndrome (SARS-CoV) are viral respiratory illnesses caused by a 

coronavirus, as well as the milder variety that causes the common cold and more 

severe diseases. A novel coronavirus (COVID-19) is a large family of viruses. A 

novel coronavirus is a new strain that has not been previously identified in 
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humans. The new virus namely “Corona virus desease 2019 ”. The virus  

occurred in Wuhan City, Hubei Province, China. 

The 2019 novel coronavirus is getting a lot of intention now because it is 

a new kind of coronavirus we haven’t seen among humans before. The virus is a 

new strain that has not been previously identified in humans. Although the 

transmission of coronaviruses from animals to humans is extremely uncommon, 

COVID-19, SARS, and MERS all have. Coronavirus can be spread to humans 

through direct contact with infected animals. Zoonotic transmission is the mode 

of transmission. On February 11, 2020, the World Health Organization declared 

COVID-19 a pandemic. 

According to Healthcare Associated Infections (HAI) the most likely 

ecological reservoirs for corona viruses are bats, but it is believed that the virus 

jumped the species barrier to humans from another intermediate animal host.
4
 

Corona viruses belong to the Corona viridae family in the Nidovirales 

order.  It was given the name "corona virus" because "corona" means "crown," 

and this is a reference to how the virus appears to have a crown-like appearance 

when examined under a microscope. Corona viruses are enveloped viruses with a 

nucleic material of single-stranded RNA ranging in length from 26 to 32 

kilobases. They are minute in size (65–125 nm). Animals were affected by other 

kinds of corona viruses, and on rare occasions, we've seen corona viruses spread 

from animal species to humans. We know that thousands of people have already 

                                                             

4
Susan Jain, Joe-Anne. Coronavirus & COVID-19Clinical Excellence Commission.Healthcare 

Associated Infections (HAI). 
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been diagnosed with this disease, and although we have witnessed some deaths 

from it, we do not yet know how severe it will be or how far it will spread. 

Some prevention we can do to stop the spread of the coronavirus is doing 

hand hygiene using hand sanitizer if hands don't look dirty or washing hands 

with soap if hands look dirty, use of personal protective equipment (PPE) 

according to the risk, respiratory hygine because if a person with COVID-19 

coughs out or exhales droplets, they can inhale them and contract the virus. 

Because of this, it is critical to maintain a distance of at least three feet (one 

meter) from a sick person. applying cough etiquette and avoiding contact with 

the mouth, nose, and eyes. or sneeze by covering the mouth and nose with a 

tissue or the inside of your arm. 

Our educational practices have undergone numerous changes as a result of 

the pandemic. The most obvious effect has been on teaching methods as a result 

of the shift from in-person to online instruction. However, given the global 

pandemic, we hope that English teachers, students, and school administrators will 

increase the effectiveness of online teaching and learning activities. 

2. Online and Offline Education Comparison After Covid 19 

Education is a socialization process that aims to develop individuals' social 

skills as a foundation for their potential. Education is the process of teaching 

students how to be as adaptable as possible to their surroundings and, as a result, 

how to make changes in themselves that enable them to participate in community 
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life.
5
 Because education is a means of enhancing and developing the quality of 

human resources, it is crucial to the country's survival.  

It also mention at QS. Al-A’laq 96/1-5. 

مَ بِ 
َّ
ذِيْ عَل

َّ
ُۙ ال رَم 

ْ
ك
َ
ا
ْ
كَ ال  وَرَبُّ

ْ
َۚ اِقْرَأ ق 

َ
سَانَ مِنْ عَل

ْ
اِن
ْ
قَ ال

َ
قََۚ خَل

َ
ذِيْ خَل

َّ
كَ ال ِ

 بِاسْمِ رَب 
ْ
مَ اِقْرَأ

َّ
مُِۙ عَل

َ
ل ََ
ْ
اْ

مْْۗ 
َ
مْ يَعْل

َ
سَانَ مَا ْ

ْ
اِن
ْ
 ال

Translated: 

 

Read, in the name of your Lord who created man from a clinging 

substance. Read! Your Lord is the Most Generous, who taught by the pen, 

taught man what he did not know.
6
 

The verses from Surah Al-Alaq emphasize the profound importance of 

education in the life of a believer. The act of reading is not merely about 

acquiring knowledge, but it is an invocation to learn and seek knowledge in the 

name of God, the Creator. The mention of God as the One who created 

humankind from a clinging substance underscores the miraculous nature of 

human existence, reinforcing the idea that knowledge is a divine gift that should 

be cherished and cultivated. The emphasis on God's generosity underscores the 

significance of utilizing the intellect to explore, inquire, and learn through the use 

of the pen. The pen is not only a tool for writing but also symbolic of knowledge 

and learning. This reminds believers that God is the ultimate source of wisdom 

and that the pursuit of knowledge is a form of worship 

Before the Covid-19 virus, education in the world, including in Indonesia 

was running well and in accordance with the established curriculum, and always 

                                                             

5
Oemar Hamalik, Perencanaan Dan Manajemen Pendidikan Mandar Maju Bandung, gramedia 

2001, hal. 79. 
6
Departemen Agama RI, Al-Qur’an Al-Karim dan Terjemahannya dengan transliterasi, 

(Semarang: PT. Karya Toha Putra, 2015) 
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being active in the school environment. Students can interact with their 

classmates on a daily basis through offline education. Interaction with classmates 

in school teaches a student a lot and helps them develop leadership, teamwork, 

and other skills. 

Experience is undoubtedly one of the most significant advantages of offline 

education. When a student attends school, they not only spend their time 

studying through textbooks, but they also live in a specific environmentand also 

from attention aspect, For both students and teachers, attention comes naturally 

and easily in an offline situation rather than online. Even though, some 

disadvantages of offline education, such as the teachers and students need Extra 

Resources because offline education necessitates a completely different type of 

curriculum that goes beyond textbooks and reading. Additional, about time 

management, the time saved can not be spent on other activities such as hobby 

classes.  

However, despite the pandemic, online education has unquestionably 

gained popularity. Nowadays, students almost always attend school, where they 

sit in front of a screen and listen to their teachers teach. In addition to attending 

classes via screens and submitting homework and assignments through online 

groups and forums, students even conduct tests online. Because students can 

attend classes from the convenience of their own homes, these online classes 

enable them to be more adaptable with their schedules. If you have a dependable 

internet connection, you can easily reach both your students and your teacher 

through online education. However, there are still some disadvantages of online 

education. One of the main disadvantages of online education for teachers is 

https://inspiria.edu.in/advantages-and-disadvantages-of-online-learning/
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managing student attention. It can be challenging for a teacher to concentrate on 

every student in an online class. It means less interaction between the teacher and 

the students, which may make it harder to effectively convey the information 

being taught. 

3. Hybrid or blended learning  

Indonesian educational institutions have been instructed to stay at home 

and conduct online education to prevent the spread the COVID-19 virus. Because 

the COVID-19 pandemic is so rapid, especially with the new variant viruses that 

are already present in Indonesia, we need to keep our distance from one another. 

However, there is a well-thought-out strategy for bringing a hybrid learning 

program into all educational establishments. This will allow students to quickly 

experience the learning environment of the classroom as well as the friendly 

atmosphere of friendship that has been restricted to laptop screens. 

Higher education has changed as a result of technology. In the beginning, 

the only method of instruction in which both the instructor and the students 

physically met in a physical school was traditional face-to-face learning. As 

students were able to complete their course work asynchronously without visiting 

campus or being physically present in the classroom.  

Due to the numerous educational advantages of combining traditional 

classroom learning with e-learning, hybrid learning, also known as blended 

learning, is currently the single most significant trend in education. On the other 

hand, blended learning combines in –person education and online resources. 

Some activities are done in the classroom and some are done online. 

Hinterberger, fassler, and bauer-messerdefine hybrid learning as a method of 
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educating at a distance that uses technology, combined with traditional 

education, while blended learning was described as a mix of old and new best 

practicein pedagogy, such as using online tutorials or other technology in 

pedagogy. 
7
However, the main similarity is that both mix online and face-to-face 

learning.  

The terms "hybrid learning" and "blended learning" are used 

interchangeably, but they all mean the same thing. An intriguing method of 

delivering education is hybrid or blended learning. This method divides students 

into two groups, with the first group learning virtually at home online and the 

second group participating in in-person interaction with their instructors in the 

classroom. Nevertheless, implementing hybrid learning in the school also 

necessitates adhering to the rules of the health protocol. 

However, 
8
 When using blended learning, there are some challenges that 

must be overcome. First, both the lecturers and the students who are participating 

in the online learning session are dependent on the state of the internet network. 

so that learning activities cannot always be uninterrupted. Second, both lecturers 

and students need to adjust to the new approach to learning and adhere to a 

brand-new teaching curriculum that includes lesson plans, methods, assignments, 

and evaluations. Last but not least, in light of the fact that the COVID-19 virus 

appears to be more volatile and increases height, all components must prepare 

everything prior to participating in blended learning to prevent its worsening. 

                                                             

7
Hinterberger, Fassler & Bauer-Messer, From hybrid courses to blended learning, 

Switzerlands: University of Neuchatel, 2004. 
8
Yella Dezas Perdani, Hybrid learning: impacts and challenges?,  

http://binus.ac.id/bandung/2021/09/hybrid-learning-impacts-and-challenges/, assessed on 03 

September 2021. 

http://binus.ac.id/bandung/2021/09/hybrid-learning-impacts-and-challenges/
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The flexibility to conduct asynchronous or face-to-face follow-up classes 

when necessary is the primary advantage of this new method for the student. 

4. Teachers’ Challenges Amidst Global Pandemic 

Teaching challenges is some obstacles that teachers face especially on teaching 

and learning process in the the global pandemic, teachers challanges in teaching 

English as follows : 

a. Decide learning component as a system  

The term learning has the essence of planning or design as an effort to teach 

students. That is why in learning, students do not only interact with the teacher as a 

source of learning, but may interact with all the learning resources used to achieve the 

desired learning objectives. According to Ahdar Djamaluddin and Wardana it is a 

learning component as a system, they divided four learning component:  

1) Input  

a) Curriculum: all learning that is designed and implemented individually or in 

groups, both at school and outside of school. Curriculum is a learning system 

that is used to achieve goals, because the success or failure of the learning 

system is measured by the number of goals achieved. 

b) Learners: people/human components that carry out the learning process 

c) Teachers: teachers, lecturers, learning resources 

d) Facilities and infrastructure: parts or tools that must be met to provide 

convenience in carrying out an activity in the learning process. 
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2) Process 

a) Material: teaching materials used by teachers in carrying out learning 

activities that will be presented to students and arranged systematically so as 

to create an atmosphere that allows students to learn 

b) Method: methods/strategies used by an educator to students when teaching 3. 

Media: tools used by educators to convey material according to the needs of 

students. 

3) Output  

a) Students with certain competencies: something that is used as a learning goal, 

namely getting results after going through the learning process. Competence 

achieved by students can be achieved if the learning components as a system 

(input, process, output, and feedback) have been achieved.  

4) Feedback  

Information about the results of the learning efforts that have been made by 

students. Feedback is information relating to the abilities of students and teachers in 

order to further improve the abilities possessed by both. 
9
There are a lot of problems 

in the teaching and learning process, such as a lack of objectivity, too much content, 

bad ways to deliver content, and bad ways to evaluate output. In education, to teach 

sistematically the teachers must consider input, process and the output and decide 

objectives, contents, and assesment. The inputs are basically the objectives and 

                                                             

9
Ahdar Djamaluddin, Wardana, Belajar Dan Pembelajaran 4 Pilar Peningkatan Kompetensi 

Pedagogis, Cetakan I; Parepare: Cv. Kaaffah Learning Center, 2019. 
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objectified contents that teachers put in while the processess are the methods of 

delivery of contents.  

The objectives and objectified content of an input should be included. A 

statement of desire that the students are expected to achieve at the conclusion of an 

educational program is called an objective. The communication of the desire is the 

goal of the learning objective. There are three categories of educational goals. The 

cognitive domain refers to thinking, the affective domain to feeling, and the 

psychomotor domain to doing or acting. 

Learning objectives should be smart, an acronym of specific, measurable, 

attainable, realistic and time bounding. If objectives are identified clearly then the 

outcomes, which are the end results of any curriculum or programme can be pre-

determined and achieved. If any part of the objective is missing from the statement, it 

cannot be communicated accurately and the outcome cannot be determined firmly.
10

 

Then, select the Objectified contents. In terms of learning cognitive, affective, 

and psychomotor skills, objectified contents ought to be specified. The next step is to 

choose the teaching methods and process for delivering the inputs after deciding on 

the objectified contents. 

The last is output. Output is the product of educational input and process 

which must be assessed. The purpose of assessment is to grade or rank the students, 

pass or fail the students, provides students’ counselling and updates the course 

                                                             

10
Salam A,  Input, Process and Output: system approach in education to assure the quality and 

excellence in performance. Bangladesh Journal of Medical Science Vol. 14 No. 01 January’15.  
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contents and teaching methods.
11

 The pillars of the assesment are objectivity, validity, 

reliability and practicability.  

b. The use of technology. 

Technology Challenge From Faculty or schools Prospective. When faculty tried 

to redesign their courses, they ran into technical difficulties because the content for 

traditional courses may not be sufficient for online delivery. 

The use of technology is another issue with the implementation of online 

classes. The poor signal, unstable internet network, limited data package, and 

unsupported devices were among the issues. 

The sudden move to online teaching was a drastic step because not only the 

students were not ready for such a move, but the faculty and institutions as well. 

There were many challenges that have faced the stakeholders of the education 

process. Among these challenges, some countries suffered infrastructure problems 

such as internet availability and quality.
12

 

Challenges of Limited Teaching Facilities and Infrastructure During the current 

pandemic, numerous teachers, lecturers, and students voice concerns about the 

network or internet signal, which frequently impedes online learning activities. So 

that’s why the internet network still needs to be improved and expanded in reach.  

                                                             

11
Sood R, Paul et al, Assessment in Medical Education. Trends and Tools. K.L. Wig Centre for 

Medical Education and Technology. All India Institute of Medical Sciences. New Delhi – India. 

SEARO, WHO Project WR/IND HRH 001/LCS, 1995.Serhan, D. (2010). Online Learning; Through 

Their Eyes. Int’l J of Instructional Media, 37 (1), 19- 24. 

 
12

Mohamed Hassan, “Online Teaching Challenges during COVID-19 Pandemi”;International 

Journal of Information and Education Technology, Vol. 11, No. 1, January 2021. 
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Additinal, Smartphones and laptops that students use for online learning are 

frequently unavailable. 

c. Students’ low motivation 

motivation is something that can caused somebody to accomplish something 

whether it comes from outside or within the individual. During the pandemic, the 

next challenges that students perceived was that they sometimes did not have enough 

motivation to take their online classes. The majority of them stated that the activities 

for online education made them feel uninterested. It seemed like a serious issue that 

needed to be addressed: students' lack of motivation and participation in online 

learning activities.  

5. Online Teaching and Learning  

 Learning is a very important because it’s a vital human activity and will 

contonuosly be carried out as long as the human is still alive. For the teaching-

learning process, many language teachers use more than just books. They also use 

tools like online tools. The most recent and current form of distance education is 

online learning. Bach, Haynes & Smith argued that online learning is an important 

evolution.
13

  online learning gave advantages for students such as could make 

language teaching-learning process become more interesting and learning satisfaction 

for students.  

 Ally defines online learning is the use of the internet to access materials; to 

interact with the content, instructor, and other learners; and to obtain support during 

                                                             

13
Bach, Haynes & Smith, Online Learning and Teaching in Higher Education. New York, NY: 

Open University Press, 2007.  
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the learning process, in order to acquire knowledge, to construct personal meaning, 

and to grow from the learning experience.
14

 

 E-learning aims to create learning activities that are both effective and 

efficient as well as a reminder that place and time are not constraints. Basically, E-

Learning has two types, namely : 

a. Synchronous Training 

Synchronous training means “at the same time”. Synchronous training is a 

type of training which the learning process occurs at the same time when the 

teacher is teaching and the students are learning. This allows direct interaction 

between teacher and students, both via internet and intranet. 

b. Asynchronous Training 

Asynchronous Training means “not at the same time”. So, one can take 

training at the different time than the istructor providing training. This training is 

more populer in the world of E-learning because its provide a reference that place 

and time are not a constrain. Students continue to learn. 
15

 

Online teaching is teaching that is conducted online, in synchronous ( classess 

where students are all online and learning at the same time)or asynchronous classes 

(classess where students log on to a platform and work on it in their own time and at 

their own pace), using various devices connected to the internet. For online teaching 

to be successful, it is recommend that the instructor should follow the following 

seven principles, : (1) encourage students participation, (2) encorage students 

cooperation, (3)encourage active learning, (4) give prompt feedback, (5) emphasize 

                                                             

14
Hartnett, M. (2016). Motivation in Online Education. The Importance of Motivation in Online 

Learning, 5- 24 
15

Empy dan Hartono, E-learning, Konsep, dan Aplikasi, (Yogyakarta: Andi, 2005), p. 72. 
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time on task, (6) communicate high expectations, (7) respect diverse talents and ways 

of learning.
16

 

6. Strengths and Weaknesses 

Serhan  proposed some advantages that online learning could offer to 

students:  

a. They could study and work at the same time (Convenience) 

b. The time and the place were flexible; they could take the class anytime and 

anywhere.  

c. They could find any other resources easily 

However, Serhan also listed some disadvantages of online learning:  

a. The absence of immediate feedback  

b. The absence of live interaction  

c. Self- learning which put an extra responsibility of learning on one’s own 

d. Amount of the material covered  

e. Technical problems
17

 

From the explanation above, we can conclude that online learning have 

strength and weakness in teaching and learning process. Due to its flexibility, 

online learning may assist students in time management. College students must 

effectively manage their time because they are required to prepare for a variety of 

presentations and tests in addition to being given a variety of assignments. 

However, Those disadvantages above could prevent students from the benefits 

they could get for their learning. First, the absence of immediate feedback. It 

                                                             

16
Matthew, Sarhan Philipand, Online teaching and learning, (2018). 

17
Serhan, D. (2010). Online Learning; Through Their Eyes. Int’l J of Instructional Media, 37 

(1), 19- 24 



24 

 

 

 

could be reduced if teachers gave follow up discussion activity on the feed, hence 

students would get immediate feedback and the absence of live interaction would 

not be a problem anymore. Furthermore, Serhan  found that some students said 

that self-learning put extra responsibility of learning on one’s own as one of the 

disadvantages. In the other words, they had to learn by themselves more. In 

addition, the technical problems as the last disadvantage of online learning still 

cannot be avoided until now, such as the lack of internet networks in some 

places. 
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C. Conceptual Framework 

Framework is a picture of relationship patterns between concepts or 

variables in a coherent manner which is a complete picture of the research 

focus.
18

 This Framework describe the analysis EFL Teachers’ Challenges Of 

Online Teaching In The Era and Post Pandemic At SMPN 2 Pinrang.  

 

 

 

    

 

 

 

 

 

                                                             

18
 State Islamic High School (STAIN), Guidelines for writing scientific papers (Pare-pare: 

Department of Religion, 2013), p. 26 

 

Challenges Of Online Teaching In The Era And Post  Pandemic 
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online learning.  
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application and platform as 

a learning managemnet 
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CHAPTER III 

METHODOLOGY OF THE RESEARCH 

A. Research design 

This research was used descriptive qualitative method. It is because this 

research described the teachers’ challenges of online teaching in the era and post 

pandemic. This technique tried to identified, classified, and described some 

challanges in online learning. Therefore, Qualitative descriptive method is taken 

as a methodology of this study. 

B. Location and Time 

This research was held at SMPN 2 Pinrang, which located in Jln. Benteng 

No.39. Kode Pos : 91214. Desa / Kelurahan : Macinnae, Pinrang. This research 

spend 1 month including of analysis data. 

C. Population and Sample 

  The Population was the entire subject of the study. In this research the 

population was English teachers at SMPN 2 Pinrang, it consist of 4 English 

teachers who teach 841 students in 7
th,

8
th,

9
th

 grade. The researcher selected the 

English teacher who having experienced in online teaching in the era and post 

pandemic.  

D. Research Instrument 

The research was conducted by interviews and self-written reflection. the 

researcher used self written reflection because it is a useful strategy for english 

teachers  to express intelligible answer and responses to the questions based on 

their reflections or experienced. The English teacher wrote their responses of 

some questions about their experienced of online teaching in the era and post 
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pandemic. The instrument conducted through google forms in order to collected 

the data. Second is interview, interview was used to got further information about 

the teachers’ challenges of online learning in the era and post pandemic or to 

found out the aim of this study.  This instrument was used to found out the answer 

of the research question. 

E. Procedure of Collecting Data 

Data collection in this study was used interview. According to Sugiyono, 

interview is the meeting of two persons to exchange information and ideas 

through and responses, resulting in communication, and joint construction of 

meaning about a particular topic.
1
 There are 4 English Teacher, the researcher did 

interview for each English teacher who conducted online teaching and learning 

process.  

Interview can be viewed as method of data collection  by way of question 

and answer undertaken unilaterally by sistematic and based on the purposes of the 

investigation. In this study, the interviews recorded used an audio recording and 

transcribed for the sake of data analysis. As an effort to ensure the validity, the 

researchers also took some notes during the process of interviews. The researcher 

did interview by giving planned and unplanned questions. The interview was used 

by the researcher to complete the data about the response of the research question.  

Next, the researcher was used self-written reflection by online 

questtionnare. Participants was gave opportunity to share their thoughts and 

experiences regarding online teaching activities through self-reflection, 

                                                             

1
Eko Putro Widoyoko, Technique for compiling research instruments (Cet, V; Yogyakarta: 

PustakaPelajar, 2016) 
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particularly in relation to the difficulties that teachers faced in the era and post 

pandemic. 

F. Technique of  Data Analysis 

 There were three activities in analyzing the qualitative data, they are 

reduction, data display, and drawing conclusions.
2
 (1) The researcher was 

collected the data through interview and questionnare. Then,  the researcher 

selected, identified, and focus on the data of the teachers’ challenges in online 

learning in the era and post pandemic.  (2) After selected the data, the next step 

was presented the data. The researcher display those data into good sentences. (3) 

After display data, the stage showed the final result of the research. The last step 

was made a conclusion and suggestion. 

 

 

 

 

 

 

 

 

 

 

                                                             

2
Setiyadi, Metode Penelitian untuk Pengajaran Bahasa Asing: Pendekatan Kuantitatif dan 

Kualitatif, (Yogyakarta: Graha Ilmu, 2006). 
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CHAPTER IV 

FINDINGS AND DISCUSSION 

A. Findings  

This study was conducted during the implementation of the online learning 

activities in SMPN 2 Pinrang. The researcher would like to identify the teacher’s 

challenges of online teaching at SMPN 2 Pinrang in the era and post pandemic. 

The purpose of the study was to investigate the perspectives of English teachers as 

regarding the difficulties associated with online teaching and learning activities. 

The session started with a discussion with the  English teacher’s that faced 

many challanges of integrating online learning. During COVID-19 and post 

pandemic, all teaching and learning activities are carried out online learning. In 

Indonesia especially in Pinrang regency, the government establishing public policy 

to shift face-to-face learning in formal classroom into online learning beyond 

classroom in the pandemic and the online learning can be an option for the teacher 

post pandemic to create the meaningfull learning.  

The subjects of the research were 4 English teachers in SMPN 2 Pinrang. 

This study applied descriptive qualitative method. The research method used by 

researchers is by interview and self-written reflection through online 

questionnaires. In this case the interview was done by giving some questions to the 

English teachers whereas online questionnaires were given through google forms 

or via WhatsApp in order to collecting the data. 

The data source came from English teachers’ who having experienced online 

teaching during the global pandemic. The English teacher given the information 
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and explanation through interview and an online questionnaire. The technique of 

data analysis are reduction, data display, and drawing conclusions. 

1. Result Of Interview and Online Questionnare 

 The researcher interviewed English teacher from 7
th

,8
th 

and 
9th

 grade at SMPN 

2 Pinrang. The interviewed was conducted on November 24
th 

2022 and support by 

audio recorder and the online questionnare whereas online questionnaires were 

given via WhatsApp. The result data from interviewed and online questionnare 

that has been processed through data display and coding. based on the result of the 

interviewed and questionnare, the researcher found some challenges when the 

teacher conducted online learning especially English subject. Here the responds of 

English teachers about the challenges : 

 The participant 1 called Mrs. Amilah explained that absolutely there many 

challanges in teaching online class. The following is the statement from Mrs. 

Amilah as an English teacher: 

 “Absolutely there many challanges in managing online class. The class 

conducted between online and offline is different. The main challanges are the 

students cannot immediately join the virtual class when it starts, the teacher 

cannot explain the material in detail because of the limited time, internet 

connection and teacher cannot control the students, for the example when they 

are asked to turn on the camera and sound but they ignore it. Besides that, 

The kinds of online media that I used such as whatsapp, zoom, line, and 

google classroom to deliver the material. the media used because we can 

easily use the applications to do virtual meeting, whatsapp and line for the 

example, they helps students to save their quota. Before giving the material, 

as usual in every teaching and learning process, we prepare our lesson plans 

but in this case we have to make any changes. One of them is to make it more 

simple because we don’t meet the students directly. In SMPN 2 Pinrang, the 
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teachers are required to make learning videos to support learning to be more 

effective, especially for the students who have no internet access..”
1
 

 The participant 2 called Mrs. Hasnawati, she explained that there are some 

challanges in teaching online class. Below is the statement of Mrs. Hasnawaty : 

 “There are some challenge in online teaching. Teaching online class is more 

 difficult. So, the teacher need some things like new insight, good mood, fresh 

 mind and more knowledge. To get them, she usually watched video in 

 teaching on youtube before making my class. When online class start, the 

 teachers have new guidline is called kurikulum darurat. Teacher take and 

makes everything there. Before the class start,  I choosed to use canva when 

deliver the material. canva is the best application for giving more interesting 

things, so i used it. And also youtube, students can watch video about their 

subject. Zoom will be an option to make interaction between the teacher and 

the students. Next problem is most of students didn’t give feedback in online 

class, so the teachers get confused whether the material interesting or not. 

The students have some obstacles such as not to have data, bad signal, and 

even there is no android. The sad things, some of them are getting lazy to 

study. To solve the problem in online learning the school gives new card for 

free to the students. Besides that, the academic guidance visit to their students 

to find out the problem. Although the teacher tried to make interesting 

materials and gives them materials without task, many students get lazy to 

attend te online class. Eventhought, the online class had obstacles, the 

teachers found out that it still make the students get knowledge. They can 

understand and applied the topic in their life. In the post pandemic era, i still 

used the online learning in the class, sometimes i mix online and face to face 

learning if i need it. I explained the material but i just used google platform, 

but i ever found the problem when using quizzes, it’s still a big challenges for 

our class because some of my students said it was difficult. Online or maybe 

blended learning is a good way but i get challenges that some of the students 

do not have a gadget. Besides that, the school does not allocate free wifi for 

all students yet. ”
2
  

The participant 3 called Mrs. Auliyah. She explained some challenges that she 

faced  when teaching online class. Below is the result of the online questionnare: 

                                                             

1
 Amilah, English Teacher who teaching 8

th
grade of SMPN 2 Pinrang, interviewed, Pinrang 

November 24
th 

2022. 
2
 Hasnawati, English teacher who teaching 7

th 
grade of SMPN 2 Pinrang, interviewed, Pinrang 

November 26
th
2022.  
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 “When i was teaching online class, i found the unstable internet network, the 

students didn’t have gadget to study in online class, some of them didn’t know 

use google classroom so make me hard to help them study on it. Before 

teaching, i prepared laptop, smarthpone, creating power point and searched 

video about my material. And also we selected kurikulum darurat, the teacher 

didn’t teach all competencies. In teaching process, i prefer asyncrhonous 

teaching than synchronous. I selected google classroom because i thought the 

students could access it whenever, they could read all materialon it whenever, 

the teacher just add link and send the video to the students. And about the 

output, every assignment that the teacher sent on google classrom would be 

done by the students and then i gave correction and mark. I made some part 

on google classroom, they are material, assignment and list of attandance. 

Although, several students are do not pay attention with the assignment. . I 

used laptop, smartphone, power point, flip book, video and television. I used 

them because I thought it could help the students in learning, it’s fun and 

interesting media. I thought the difficulties are not all the students had 

smartphone and laptop, so it made her confused to create a good materials 

that suit their learning needs. Because of the limited time in online learning, i 

didn’t give feedback to the all students’ assignment. I selected who need 

feedback for their assignment. From all the problem off online learning, I 

decided to make flip book and my own video. I recorded my self as if i teach in 

offline class. Although there are many challanges and difficulties, some of 

them like online class, because it’s a new method in students’ learning, i 

thought the students were interested in using their smartphone to study. Post 

COVID-19, in one time a need to conducted online learning and sometimes i 

used blended learning in my class. I ask my students to submit their 

assignment on google classroom or my whatsapp contact. However,  the 

major problem that i found in conducted online learning still about the 

internet connection”.
3
 

The participant 4 called Mrs.Badariyah S.pd. She explained some challanges 

that she found when conducted teaching online class. Below is the result of the 

online questionnare through whatsapp: 

 “The main challanges of online teaching during the covid-19 pandemic is i 

should try to look for the available digital platform that can help me to teach 

the students in online class. In this case, I decide to used google classroom 

and whatsapp  as a platform of the online learning. I used whatsapp because 
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the features of whatsapp messenger include gallery for adding photos, camera 

for taking pictures, audio for sending voice messages, maps for sending 

various map coordinates, and even document for inserting files in the form of 

documents. I used the application only to share materials and having 

discussion with the students. When I conducted  the online classes, i 

discovered some issues, such as how slowly the students respond to the 

teacher's material. I thought an online class is not effective because i difficult 

to deliver the materials like in offline class. I faced many difficulties to 

implemented online learning activities, such as designing suitable materials 

for the students. I have tried to create easy and effective materials that are 

suitable with the subject i taught, but it took many time because the English 

materials should be easily understood by the students through an online 

learning. Besides that, the students are lack of motivation and engagement 

during the online classes. I used Google classroom platform and whatsapp 

application to delivered the material and to instruct the students about the 

assignment or share information. But it becomes a problem because only few 

of the students pay attention and follow the discussion. In addition, many of 

the students do not submit their work on time. To overcome existing 

difficulties, the teacher should find the interesting materials in order the 

students enjoy and not boring while learning the materials and assignment. 

After pandemic, i am adopted the online learning. My students finish their 

homework in their own houses and send it via whatsapp and i gave correction 

on it. The homework such as i ask them to take a video and make a conclusion 

about the material of English that have been explain in the school. However, 

some of them usually late to send their assignment because do not have quota 

and internet access problem.” 
4
 

Based on the interview and online questionnare, the researcher obtained some 

information from the teacher related to the research questions. The researcher 

found out that online learning implementation also showed many challanges 

during the pandemic. The researcher found some findings as follows: 

 The challenges on teaching online English subject in SMPN 2 Pinrang in the 

era and post pandemic. The callenges about a learning component as a system, 

there are four learning component:  

1. The Problem of Input  
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a. The learners’s problem :  

Learners is a people / human components that carry out the learning 

process. Mrs. Amilah described the challanges in the folowwing 

statements :  

The main challanges are the students cannot immediately join 

the virtual class when it starts.  

 

b. The teachers challenges: 

There are some problem that the teacher faced, they are : 

a) Time consuming to prepare materials of online learning 

activities 

 The teachers admit that it is hard for them to make 

materials that meet the needs of the students. The 

participants inform that they have to spend a lot of time 

thinking  and creating appropriate online teaching materials. 

Below is the teacher statements of online questionnare: 

I have to create easy and effective materials that are 

suitable with the subject I teach, it took many time 

because the English materials should be easily 

understood by the students through an online learning.
5
 

 

b) Difficulties In Designing Suitable Materials For The 

Students.  

 The effectiveness of online learning is still low because 

teacher cannot directly monitor and interact with the 

students’ in learning processes because online learning is 

now something new that teachers and students feel. On the 

other hand, teachers are primarily responsible for designing 

materials that suitable with the students in online system. 
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Online learning presents a variety of problems. Mrs. 

Badariyah described the challanges in the folowwing 

statemnets :  

When I conducted  the online classes, i discovered some 

issues, such as how slowly the students respond to the 

teacher's material. I thought an online class is not 

effective because i difficult to deliver the materials like 

in offline class.
6
 

  

Besides that, the teachers have to make many changes 

in prepare the lessons plans. Mrs Amilah also described the 

challenges : 

Before giving the material, as usual in every teaching 

and learning process, we prepare our lesson plans but 

in this case we have to make any changes. One of them 

is to make it more simple because we don’t meet the 

students directly.
7
 

c) Limited Facilities and infrastructure 

 During the Covid-19 pandemic and post pandemic 

facilities and infrastructure were limited.  Communication 

between the teacher and the students need good internet 

access in order the process of online teaching-learning is 

going well. To carry out an online teaching and learning 

activity, the primary needs were internet access and a 

network connection. 
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 The data analysis revealed that one of the challenges 

encountered by the teachers was unstable internet 

connection and limited quota and also media as a tool to 

connect with each other through internet, it can be a 

smartphone, tablet, or computer. Meanwhile, several 

students in SMPN 2 Pinrang are do not have a smartphone. 

 The participant 2 said that there is some problem with 

media and the internet connection. Below is the question 

and answer on the online questionnaire: 

 

The students have some obstacles such as not to have 

data, bad signal, and even there is no android. The sad 

things, some of them are getting lazy to study.
8
 

 Mrs. Auliyah as an English teacher also explained the 

same problem. Here is her explanation : 

When I was teaching online class, 1found the unstable 

internet network, the students didn’t have gadget to 

study in online class, some of them didn’t know use 

google classroom so make me hard to help them study 

on it. I thought the difficulties are not all the students 

had smartphone and laptop, so it made her confused to 

create a good materials that suit their learning needs.
9
 

  

The limited infrasturcture and facilities of  Online 

learning in the post pandemic still found. Here the statement 

of second participant: 

Online or maybe blended learning is a good way but i 

get challenges that some of the students do not have a 
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gadget. Besides that, the school does not allocate free 

wifi for all students yet.”
10

  

 

 This problem be a major problem in online teaching 

and learning post pandemic. Mrs. Auliyah said : 

However,  the major problem that i found in conducted 

online learning still about the internet connection.
11

 

 

2. In Teaching Learning  Processes (Implementation) 

a) Method in managing online class 

 The class conducted between online and offline is different. 

Managing class could affect the teaching-learning process. Below is 

the statement of participant 1 in the interview section: 

The main challanges are the students cannot immediately join 

the virtual class when it starts, the teacher cannot explain the 

material in detail because of the limited time, internet 

connection, teacher cannot control the students, for the 

example when they are asked to turn on the camera and sound 

but they ignore it.
12

 

In addition, the researcher also stated additional findings about 

teachers’ personal difficulties. It takes extra work from teachers to be 

able to give learning materials during this COVID-19. The participant 

2 stated : 

Teaching online class is more difficult. So, the teacher need 

some things like new insight, good mood, fresh mind and more 

knowledge. To get them,i usually watched video in teaching on 

youtube before making my class.
13
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b) The Problem When Deliver The Material such as the Students lack of  

Motivation  

Additionally, it appeared that students' lack of motivation and 

participation in online learning activities was a serious issue that 

needed to be solve. Here is Mrs. Badariyah presentation regarding her 

difficulties: 

The students are lack of motivation and engagement during the 

online classes.She used Google classroom platform and 

whatsapp application to delivered the material and to instruct 

the students about the assignment, share information,, and also 

the students sent the assignment through WhatsApp. But it 

becomes a problem where only few of the students pay 

attention and follow the discussion.
14

 

Mrs. Hasnawati also said that there is a problem with the 

students’ motivation, here the explanantion : 

Although the teacher tried to make interesting materials and 

gives them materials without task, many students get lazy to 

attend te online class.
15

 

 

c) Problem Of Selecting The Suitable Media For The Students 

Media is a tools used by the teachers to convey material according to 

the students’ need. The researcher found that the teacher got problem 

in the used of media for their students.  

I explained the material but i just used google platform, but i 

ever found the problem when using quizzes, it’s still a big 

challenges for our class because some of my students said it 

was difficult.
16
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3. Output: In Evaluating And Measuring The Students’ Achievement 

Doing an assessment is a challenge for teachers in the online teaching 

process because assessment activities are crucial and necessary components of 

teaching and learning. But the researcher found some challanges in giving the 

assessment to the students, such as : 

a) The Students Were Less Motivated In Online Assigment 

The students were less motivated and there was also a significant 

increase in online assignment. On the other hand, the teachers should 

encourage students active participants to interact, dialogue, 

collaborate, share and built knowledge together. If the educators could 

make the learning process more fun, students would be more 

interestedin participating in learning process (Mustakim,2020).
17

 The 

participant 4 said that there is a problem with students’ motivation in 

online assigment. Below is the question and answer on the online 

questionnaire: 

 

I used Google classroom platform and whatsapp application to 

delivered the material and to instruct the students about the 

assignment or share information. But it becomes a problem 

where only few of the students pay attention and follow the 

discussion. In addition, many of the students do not submit 

their work on time.
18

 

The participant 3 called Mrs. Auliyah described the challenges 

in the following statements: 

                                                             

17
Mustakim, Efektifitas pembelajaran daring menggunakan media online selama pandemi 

covid-19 pada mata pelajaran matematika the Effectiveness of E-Learning using online media during 

the covid -19 Pandemic in Mathmatics. Al Asma: Journal of Islamic Education, 2(1),1-12, 2020. 
18

 Badariya,  English Teacher who teaching English at the 8
th 

grade, online questionnare, 

Pinrang November 29
th 

2022. 



40 

 

 

 

Every assignment that i sent on google classrom would be done 

by the students and then i gave correction and mark. I made 

some part on google classroom, they are material, assignment 

and list of attandance. Although, several students are do not 

pay attention with the assignment.
19

 

 

4. Feedback : Teachers Did Not Have Enough Time To Check And Evaluate 

Their Students’ Assignments. 

To increase the effectiveness of online learning, especially in the 

matter of calculation, it was better for the question given to be more varied  

and different for each students . in addition, assignment must be included 

with an explanantion of how to work. 

The online teaching showed the limitations of teachers in checking the 

level of student competence as a whole. In the end, the evaluation of 

learning cannot be carried out optimally. 

The participant 3 said that there is no enough time to check student’s 

assignments. Below is the question and answer on the online questionnaire: 

Because of the limited time in online learning, I didn’t give feedback to 

the all students’ assignment. I just selected who need feedback for their 

assignment.
20

  

Based on the data taken from the interview and online questionnaire, there are 

several solutions from the English Teacher. The Participants 1 stated that the 

solutions she did to overcome the difficulties while implementing online learning 

during this Covid-19 Pandemic.  

In SMPN 2 Pinrang, the teachers are required to make learning videos 

to suppurt learning to be more effective, especially for the students 

who have no internet access 
21
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 The participant 2 gave different solution about the application and platforms 

to help the students in online learning. Mrs Hasnawati Stated : 

canva is the best application for giving more interesting things, so i 

used it. And also youtube, students can watch video about their 

subject. Zoom will be an option to make interaction between the 

teacher and the students.
22

 

The participant 3 explained the solution to choose the interesting media: 

I used laptop, smartphone, power point, flip book, video and 

television. She used them because she thought it could help the 

students in learning, it’s fun and interesting media. From all the 

problem off online learning, I decided to make flip book and my own 

video. I recorded my self as if she teach in offline class. Although there 

are many challanges and difficulties, some of them like online class, 

because it’s a new method in students’ learning, she thought the 

students were interested in using their smartphone to study.
23

  

Meanwhile, participant 4 stated the solution about how to deliver an 

interesting materials, here the statement : 

To overcome existing difficulties, The teacher should find the 

interesting materials in order the students enjoy and not boring while 

learning the materials and assignment.
24

 

The data obtained from the interviews and online questionnaires shed light on 

the innovative solutions that English teachers at SMPN 2 Pinrang devised to address 

the challenges faced during the implementation of online learning amidst the Covid-

19 pandemic. 
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These videos aimed to enhance the effectiveness of online learning, especially 

for students without reliable internet connections. This solution demonstrates the 

teachers' adaptability in utilizing multimedia resources to accommodate diverse 

learning circumstances. 

Multifaceted approach to engaging students effectively online. By leveraging 

platforms like Canva and YouTube, she aimed to make learning more captivating. 

The utilization of Canva for creating visually appealing content and YouTube for 

subject-related videos highlights the teachers' efforts to bring variety and interest to 

online lessons. Additionally, using Zoom for interactive sessions indicated the 

teacher's dedication to fostering real-time communication and engagement between 

students and teachers. 

Captivating online learning experiences, showcased a diverse array of media. 

By integrating various tools such as laptops, smartphones, power point presentations, 

flip books, videos, and television, she sought to offer students a dynamic and 

enjoyable learning journey. Her decision to create flip books and personalized videos 

as if teaching in an offline setting emphasized her commitment to maintaining a sense 

of familiarity and personal connection even within the virtual realm. 

Emphasized the essence of crafting compelling materials to counter the 

challenges. The teacher's approach resonates with the understanding that engaging 

content can enhance students' motivation and involvement in the learning process. 

This insight underscores the importance of instructional design that captures students' 

interest, thereby mitigating the potential monotony of online learning. 
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B. Discussion  

This research explain about Efl Teachers’ Challenges in Online Teaching at 

SMPN 2 Pinrang in the Era and Post Pandemic. The discussion more explain the EFL 

Teachers’ Challenges in Online Teaching. English teachers from SMPN 2 Pinrang 

were interviewed to understand the challenges they faced while implementing online 

learning during the COVID-19 pandemic. The data collection included both 

interviews and online questionnaires. The findings revealed a range of difficulties that 

teachers encountered across various stages of the online teaching and learning 

process. 

One of the main challenges identified in the research was related to the input 

stage of the learning process. Teachers noted that students faced difficulties in 

immediately joining virtual classes due to internet connectivity issues. Moreover, 

teachers struggled to create suitable online materials that would engage students 

effectively. They had to adapt their lesson plans to simplify the content since direct 

interaction with students was limited. Additionally, the availability of proper 

infrastructure like internet access and devices emerged as a significant concern. Some 

students lacked smartphones or laptops, hindering their participation in online classes. 

This research relevant to the theory of Jeremy Harmer emphasizes the 

importance of engaging students in the learning process to enhance language 

acquisition and overall educational outcomes. He believes that effective learning 

occurs when students are actively involved, motivated, and interested in the content 

and activities.  

The implementation of online learning also posed challenges during the 

teaching and learning process. Teachers had to adjust their teaching methods for the 
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online environment, which required a different set of skills and strategies. Managing 

students' participation, explaining materials within limited time frames, and ensuring 

students followed instructions like turning on cameras and sound became complex 

tasks. Motivating students to actively engage in online assignments was another 

hurdle identified by the teachers. They reported that despite their efforts to make 

assignments interesting, some students exhibited a lack of enthusiasm. 

The selection and usage of appropriate media for online learning also 

presented difficulties. While platforms like Google Classroom and WhatsApp were 

used to share materials and facilitate discussions, not all students were equally 

responsive. Some students had trouble accessing or using these platforms, causing 

disparities in participation. Technical challenges further hindered the effectiveness of 

these tools. Teachers faced issues with using tools like quizzes on Google Classroom, 

which affected their ability to assess students accurately. 

Assessing students' achievement posed a challenge as well. Some students 

lacked motivation to complete online assignments, leading to delayed submissions or 

non-participation. Teachers found it challenging to evaluate student performance 

comprehensively due to the limitations of the online environment. Providing timely 

feedback and maintaining consistent communication with students was a struggle. 

The research participants provided insights into their strategies for 

overcoming these challenges. Teachers employed various solutions such as creating 

learning videos to support students without internet access, using interactive 

platforms like Canva and YouTube to engage students, and developing interesting 

materials. Despite the challenges, teachers recognized the value of online learning in 
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students' education and believed that it helped them acquire knowledge even though 

there were difficulties to overcome. 

This theory recognizes that learners are more likely to retain and internalize 

information if they are emotionally invested and connected to what they are learning. 

Jeremy Harmer's theory, encompassing Input, Process, and Output in the 

context of learning, highlights the integral elements of effective teaching. Here's a 

further explanation of each aspect. This phase involves what takes place in the 

classroom between teachers and students during learning sessions.
25

 The focus is on 

how teachers and students interact and collaborate to achieve learning goals. 

Learning Materials which teachers select and prepare relevant materials 

aligned with learning objectives and student levels. These materials should align with 

the curriculum and enable students to achieve their learning goals. 

Instructional Media: Media such as images, videos, audio, and interactive 

tools can be used to support content delivery and enhance engagement in the learning 

process. The curriculum sets the framework for the content and competencies to be 

achieved in the learning process. Teachers must understand curriculum objectives and 

structure to design appropriate instruction. Lesson Plans (RPP) which lesson plans 

detail the step-by-step approach teachers will take in teaching. This includes learning 

objectives, teaching methods, tools used, and assessment strategies. 
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CHAPTER V 

CLOSING 

A. Conclusion 

 Based on the findings and the result of the data analysis in the previous 

chapter, the conclusion showed many challenges of online learning in the era and 

the post pandemic. The researcher found out there are 4 challenges by English 

teachers at SMPN 2 Pinrang . The challenges about a problem  in learning 

component as a system, They are 1) the problem of input such as the learners 

problem and the teachers challanges. The researcher found two point of teachers 

challenges namely time consuming to prepare materials of online learning 

activities and difficulties in designing suitable materials for the students. 2) In 

Teaching Learning Processes (Implementation), for the example challenges on the 

method in managing online class, the problem when deliver the material such as 

the students lack of motivation. 3) Third, the output: In evaluating and measuring 

the students’ achievement, this research found the students were less motivated in 

online assigment, 4) Teachers did not have enough time to check and evaluate 

their students’ assignments. The post pandemic the data showed that limited 

facilities and infrastructure as the main challanges in online teaching and learning. 

C. Suggestion 

Based on the research and discussion of teachers’ challenges of online 

teaching in the era and post pandemic at SMPN 2 Pinrang, these points were 

described as follow: 

1. Suggestion for the teacher  

a) The teachers suggest to utilize a variety of technology options. Some of the 

best ways teachers can use technology to help create great learning 
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environments for the students include making video conference  to connect 

with the students at a certain time each day and use popular classroom 

management system such as google classroom, blackboard and canva. 

b) The teacher suggest to consider new learning methods that teachers can utilize 

in the classroom to help their students. For example, the teachers may use a 

flipped classroom style, interactive quizzes or games that help students 

understand the material. Use a vaeriety of teaching methods because teaching 

online allows the teachers to be creative.  

c) Make online learning having fun and more interactive. For making online 

class more interactive the teacher can conduct activities that involved 

interaction within the students, ask questions, and solve their doubts.Create a 

more engaging virtual classroom.  

 2. Suggestion for students 

a) It is anticipated that students would become more engaged in online learning 

activities. Besides that, create supportive environments particularly from the 

students’ home.  

 3. Suggestion for the school 

a) It is expected that schools providing facilities and infrastructure that can 

support the online learning process.  

b) Suggestion for school authorities to enhance the efficacy of online teaching 

and learning activities, particularly during the global pandemic.  
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Interview Guide 

Day/Date             : 

Time  : 

Place  : 

Teacher : 

Researcher  : 

 

Instrumen of the research 

interview section 

1) What kinds of class do you teach English subject in SMPN 2 Pinrang? 

(Kelas apa saja yang Anda ajar diSMPN 2 Pinrang?) 

2) Are there any challenges that you deal with mananging online class ? 

(Adakah tantangan lain yang Anda hadapi dalam mengatur kelas online?) 

3) How about your readiness to teach online class ? 

(bagaimana persiapan anda dalam mengajar online ? 

4) how do you select the input, process and asses the students in online teaching 

? 

(bagaimana anda memilih input, prises, dan menilai siswa dalam mengajar 

online ?) 
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5) What kinds of media do you used for teaching online English subject in 

SMPN 2 Pinrang? 

(Media apa saja yang Anda gunakan dalam mengajar daring mata pelajaran 

bahasa Inggris di SMPN 2 Pinrang?) 

6) why do you use the media ? 

(mengapa anda menggunakan media  itu?) 

7) What kind of difficulties in creating materials that suit the learners’ needs of 

online learning activities ? 

(Tantangan apa saja dalam menciptakan  materi yang sesuai dengan 

kebutuhan peserta didik dalam pembelajaran online ?) 

8) What are the difficulties of online teaching in giving feedback to the students’ 

assignments ? 

(apa saja tantangan dari mengajar online dalam memberikan feedback 

terhadap tugas siswa?) 

9) What’s your solution  to the challenges that you have deal with ? 

(Apa solusi Anda untuk tantangan yang Anda hadapi?) 

10) How about the students participation or attendance and their  motivate  in 

online class ? 

(bagaimana partisipasi ataukehadiransiswa dan motivasi mereka dalam kelas 

online ?) 
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Self-Written Reflection Guide 

Day/Date             : 

Time  : 

Place  : 

Teacher : 

Researcher  : 

 

 

1) What challenges do you encounter during the implementation of online 

teaching activities ? 

(Apa tantangan yang Anda hadapi saat mengajar daring bahasa Inggris di 

SMPN 2 Pinrang? 

2) How do you conduct the online teaching  amidst global pandemic ? 

(bagaimana anda melaksanakan mengajar online ditengah-tengan 

pandemi?) 

3) What digital platform(s) do you employ to help you administer online 

teaching activities ? why do you use the platform(s) ? 

( sarana apa yang gunakan untuk membantu pengajaran online ?mengapa 

anda menggunakan sarana itu?) 
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Interview Guide 

Day/Date             : Thursday, 24 November 2022  

Time  :         09.00 WITA 

Place  : SMPN 2 Pinrang 

Teacher :         Mrs. Amilah M.Pd 

Researcher  :         Annisa Asha 

 

Interview Guide  

interview section 

11) What kinds of class do you teach English subject in SMPN 2 Pinrang? 

(Kelas apa saja yang Anda ajar diSMPN 2 Pinrang?) 

Answer : 9
th

 grader and 8
th 

grade 

12) Are there any challenges that you deal with mananging online class ? 

(Adakah tantangan lain yang Anda hadapi dalam mengatur kelas online?) 

Answer :absolutely there many challanges in managing online class. The class 

conducted between online and offline is different. 

13) How about your readiness to teach online class ? 

(bagaimana persiapan anda dalam mengajar online ?) 

Answer : I prepare my lesson plan and make learning videos. 

14) What kinds of media do you used for teaching online English subject in 

SMPN 2 Pinrang? 
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(Media apa saja yang Anda gunakan dalam mengajar daring mata pelajaran 

bahasa Inggris di SMPN 2 Pinrang?) 

Answer : Whatsapp, Zoom, Line, Google Classroom. 

15) why do you use use the media ? 

(mengapa anda menggunakan media  itu?) 

Answer : because we can easily use the application to do virtual meeting. 

16) What kind of difficulties in creating materials that suit the learners’ needs of 

online learning activities ? 

(Tantangan apa saja dalam menciptakan  materi yang sesuai dengan 

kebutuhan peserta didik dalam pembelajaran online ?) 

Answer : the teacher can not explain the material in detail because of limited 

time.  
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Result of Interview  

 

Day/Date             : Saturday , 26 November 2022 

Time  :         10.00 WITA 

Place  :         SMPN 2 Pinrang 

Teacher :         Mrs. Hasnawati S.Pd 

Researcher  :         Annisa Asha 

 

Interview Guide  

interview section 

1) What kinds of class do you teach English subject in SMPN 2 Pinrang? 

(Kelas apa saja yang Anda ajar diSMPN 2 Pinrang?) 

Answer : 7th grader 

2) Are there any challenges that you deal with mananging online class ? 

(Adakah tantangan lain yang Anda hadapi dalam mengatur kelas online?) 

Answer : teaching online class is more difficult. So the teacher need some 

things like new insight, good mood, fresh mind and more knowledge. 

3) What kinds of media do you used for teaching online English subject in 

SMPN 2 Pinrang? 
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(Media apa saja yang Anda gunakan dalam mengajar daring mata pelajaran 

bahasa Inggris di SMPN 2 Pinrang?) 

Answer : I make some materials on Canva or take some videos on Youtube. 

Sometimes, we study by using zoom.  

4) why do you use the media ? 

(mengapa anda menggunakan media  itu?) 

Answer : because canva is the best application for giving more interesting 

things.  

5) What are the difficulties of online teaching in giving feedback to the students’ 

assignments ? 

(apa saja tantangan dari mengajar online dalam memberikan feedback 

terhadap tugas siswa?) 

Answer :  most of the students do not giive feedback in online class so the 

teacher confused whether the material is interesting or not. 

6) How about the students participation or attendance and their  motivate  in 

online class ? 

(bagaimana partisipasi atau kehadiran siswa dan motivasi mereka dalam kelas 

online ?) 

Answer : many students get lazy to attend online class.  
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Result of Self-Written Reflection (Questionnare) 

Day/Date             : Monday, 28 November 2022 

Time  : 10.00 WITA 

Place  : Whatsapp 

Teacher : Mrs. Auliyah S.Pd 

Researcher  : Annisa Asha 

 

4) What challenges do you encounter during the implementation of online 

teaching activities ? 

(Apa tantangan yang Anda hadapi saat mengajar daring bahasa Inggris di 

SMPN 2 Pinrang? 

Answer : when i was teaching online class, i found the unstable internet 

network, the students did not have gadget to study in online class. Some of 

them did not know use google classroom, so make me hard to help them 

study on it.  

5) What digital platform(s) do you employ to help you administer online 

teaching activities ?  

( sarana apa yang gunakan untuk membantu pengajaran online ?) 

Answer : I used laptop, smartphone, power point, flip book, video, 

television to help my students in learning.  
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Result of Self-Written Reflection (Questionnare) 

Day/Date             : Tuesday, 29 November 2022 

Time  : 11.00 WITA 

Place  : Whatsapp 

Teacher : Mrs. Badariya S.Pd 

Researcher  : Annisa Asha 

 

 

1) What challenges do you encounter during the implementation of online 

teaching activities ? 

(Apa tantangan yang Anda hadapi saat mengajar daring bahasa Inggris di 

SMPN 2 Pinrang? 

Answer : The main challanges of online teaching during the covid-19 

pandemic is she  should try to look for the available digital platform 

that can help her to teach online class. In this case, she decide to use 

google classroom and whatsapp  as a platform of the online learning. 

She used the application only to share materials and having discussion 

with the students. 
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When she conducted  the online classes, she found that the students 

respond to the material given by the teacher slowly. An online class is 

not effective since the teacher difficult to deliver the materials.She 

faced many difficulties since the implementation of online learning, 

such as designing suitable materials for the students. She have to 

create easy and effective materials that are suitable with the subject 

she taught, it took many time because the English materials should be 

easily understood by the students through an online learning.  

 

2) What digital platform(s) do you employ to help you administer online 

teaching activities ?  

( sarana apa yang gunakan untuk membantu pengajaran online ?) 

Answer : I decide to use google classroom and whatsapp  as a platform of 

the online learning. I used the application only to share materials and 

having discussion with the students. 
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